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The Operational Guidelines do not give a specific definition of the site manager’s role and it varies much in different countries and world heritage properties. Nevertheless,  the site manager’s role becomes more and more complex due to  expanding world heritage concepts/approaches/strategic documents, treaties and the regulations interlaying on the same territory.
The position of the site manager appears in between of two layers: it needs to implement  international policy and, at the same time,  to follow  national policies which do not necessary recognise world heritage regulations.

During the seminar the statutory processes of the implementation of the World Heritage Convention and its Operational Guidelines were analysed, focusing on the understanding of the World Heritage Committee decisions, implementation of para 172 and 174 of the Operational Guidelines, requirements for set up and implementation of world heritage properties management system; stakeholders’  analysis and involvement; importance of the advocacy, awareness-raising and outreach in the internal and external public relation system, site monitoring and impact assessment, site manager’s skills and capacities at risk management, periodical reporting, communication and promotion of the world heritage sites.
Participants discussed examples of Gorham's Cave Complex, United Kingdom; Antigua Naval Dockyard and related archaeological world heritage site; Singapore Botanical Gardens Board; Nan Madol, Micronesia; Archaeological Site of Ani, Turkey; Hadrian’s wall complex, United Kingdom organisational structures, also Finnish National Strategy for the Implementation of the World Heritage Convention 2015-2025, and experience of Poland’s National Heritage Board, and the Riga historical centre legislative system.
The following questions were raised and the main principles, models and good practises were considered: what should be effective legal instruments strengthening the site manager’s  position and involvement into decision making at national level as the most effective and preferable for the best implementation of World Heritage Convention,  what process allows for best cooperation/interactions in world heritage management,  what could be the best ways to provide skills for site managers?
The participants of the seminar agree that the role of the site manager of the world heritage site requires a formal mandate to undertake responsibilities on the implementation of the World Heritage Convention and they propose to incorporate the special provisions regarding the position, role, functions and competences of the site manager into Operational Guidelines which should be implemented accordingly to the particular circumstances of national system and characteristics of the individual world heritage property. The Draft Recommendations of the seminar were formulated.
The position of the site manager requires to have institutional backing, adequate resources, access to information and data related to the property and its buffer zone.
Special attention needs to be focused on international cooperation of transboundary world heritage properties and serial properties’ site managers.

The site manager should be well informed contact person of high qualification on all site concerns, a key figure in identifying, managing, monitoring, protecting, maintaining and promoting the world heritage property and its attributes of outstanding universal value in situ; communicator, mediator, negotiator between all stakeholders; expert, analyst and transmitter of information, interpreter and promoter of the site, continuing learning of best practices implementing World Heritage Convention in situ. 
Also, the site manager in collaboration with the relevant stakeholders has the responsibility to initiate and/or coordinate the implementation of the management system of the property and in this context, develop policy proposals; participate in preparing strategic and spatial planning documents; initiate, organise researches and educational campaigns; contribute to the State of Conservation Reports, including through participating in Reactive Monitoring and Advisory Missions; contribute to the Periodic Reporting process of the property, in particular by responding to Periodic Reporting Questionnaire (2nd part); mobilize technical and financial resources and consolidate partnerships to support the implementation of the World Heritage Convention at the property; sustain international/regional cooperation which is particularly essential to transboundary/transnational properties; represent the world heritage property at the international events and meetings of the World Heritage Convention.
Cooperation (with different levels of authorities, other stakeholders and civil society – both vertically and horizontally) issues with pro-active public relations and advocacy of world heritage property are the site manager’s tasks of major importance.

Forcing the implementation of decisions of the World Heritage Committee, it is proposed, that site managers would be included into the national state party delegations (as an observer) attending World Heritage Committee meetings.

The cooperation and interactions between site manager and national focal point need to be defined more precisely. The national focal point needs to cascade the information and provide guidance, organise meetings/workshops of site managers at the national and regional levels. Regular meetings of site managers and the national focal point are essential, as well as transboundary world heritage properties’  site managers meetings. Focal point could be encouraged to strengthen the involvement of site manager into decision making regarding the implementation of the World Heritage Convention.
Cooperation between all stakeholders is the key attribute seeking for effective WHP conservation, management, promotion and transmitting to future generations. It is important: to enlarge understanding of the world heritage property and its outstanding universal value and to rely on knowledge (both special international heritage expertise and the local knowledge) and  research; to raise heritage awareness, and consciousness; promote engagement and participation, support dialogue, give voice and involve different social groups, forcing common ownership of the world heritage property.
The site manager needs to be a highly qualified specialist of a particular world heritage property. The participants agree that site managers need to develop skills of: team working and cooperation, leadership, diplomacy, integrated thinking, communication, negotiation / advocacy and facilitation (including in international communication), strategic and project management, marketing, promotion, interpretation and involvement, education, etc. 
The site manager needs to understand the requirements of the World Heritage Convention and the World Heritage Committee decisions; legislation at local, national and international level; have detailed knowledge of the property and social-economic issues that affect it; understand management systems for heritage and the particular system(s) operating for the property; have political and social sensitivity and an ability to build rapport and credibility with others underlining UNESCO values in general.
The importance of the main methodological resources of WHC, ICOMOS, ICROM and IUCN were stressed. Site managers need to be provided with resources allowing to participate in World Heritage Committee and advisory bodies meetings where site issues are discussed, attend special trainings and courses, workshops, seminars, webinars, forums, organised study trips, forcing use of social media and networking for knowledge exchange.
